
#SagePartnerSummit

Business outcomes for 

Customers

Becky Smith and Shannon Harris



#SagePartnerSummit

Contents

What our customers are saying

Proving the positive impact of Sage X3 

Summary and wrap up



#SagePartnerSummit

Sage X3

Sage X3 provides faster, more intuitive and tailored

business management solutions for product-centric

organizations looking to thrive and stay 

competitive in the face of growing complexity

Sage X3 transforms how organizations manage 

people, processes and operations allowing 

them to embrace change at speed

Customers

Integrated management for all your business processes

Industry-specific capabilities 

Flexible data model

Cloud and on-premises

Delivering value to 7,000+ customers in 80 Countries
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What outcomes are 

customers benefiting 

from?
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Why they changed

“Since installing Sage X3 we’ve flowed 

over $29.6 million in orders through 

the system without a single day of 

missed orders. We’ve been much 

better at forecasting our internal 

inventory and have reduced our 

inventory on-hand values by 50% 

while increasing fill rate and inventory 

turns.”

– Calvin Johnson 

Founder and CEO
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Why they changed

“The right systems don’t just make IT better 

or technology better. They make the 

company better. That’s what you want. This 

is the central nervous system of the 

company. That’s what a professionally 

managed business management system like 

Sage X3 provides us with.”

– Robert Turtledove 

President and CEO 
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Why they changed

“We’re more agile, because we now have 

the information we need to make better 

decisions. We’re working with real-time 

data instead of historical reports based 

on stale data. The information we’re getting 

from Sage X3 allows us to move things 

within the system that we weren’t able to 

do, at the speed at which we weren’t able 

to do it.” 

– Henry Mizrahi, 

Lesters Foods
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“Lesters has had a great history of over 85 years. 

But our future depends on innovative tools like 

Sage X3 to drive future growth.”
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Why they changed

“We saw the business was growing, the sales 

were growing, we knew that we needed to have a

system that would grow with us. It has made 

all our lives easier, Sage X3 is being used across 

the board from purchasing through receiving, 

manufacturing and accounts. We’re all on the 

same system, able to track information in real-

time.” 

– Marta De Varona

VP of Administration & Finance
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“Since implementing X3, we’ve already seen how we are 

able to control the scrap of the plantain, which again is 

our biggest problem. And we’re able to control that by one 

and a half percent, which is huge for us.”
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Lets hear from some 

customers
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Why they changed

“Fruit d’Or was not getting real-time access to 

operational information and was having to update 

data in a random way which often meant human 

error could get in the way. Sage X3 was a good fit 

because it offers a web-based solution which 

makes it possible to have different sites 

worldwide, to have a real-time working system, 

and to get accurate information anywhere at 

any time.

With Sage X3, the most important change has 

been managing information in real-time, 

whereas before accessing information was long 

and arduous.”

– Charles Montminy

Fruit D’Or
Sage has certainly contributed to the current success of 

Fruit d’Or.” 
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Why they changed

“As we were growing, we suddenly found ourselves with 

three suppliers of guitars, additional suppliers of spare 

parts, and accessories, dozens of dealers all around the 

world and with long lead times in guitar production, it was 

becoming unmanageable very quickly,” explains 

Strandberg. 

Sage X3 has given us total traceability – from the birth 

of a guitar through to a purchase order and onwards 

to delivery to the end customer – all tracked by serial 

numbers. 

Strandberg asserts that Sage X3 has become key to 

running the business. “If we were to take Sage X3 out of 

our business, we’d stop operating.”

– Ola Strandberg

Founder

“As we continue on our growth journey, we know 

that Sage X3 will grow with us and help support us 

in running our business better.” 
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Why they changed

“3S Solar Plus are an innovative solar equipment 

manufacturer in Switzerland. We are using Sage 

Business Cloud X3 to optimize our supply chain and 

realize our dream of manufacturing carbon-neutral 

houses to help reduce our impact on the planet.” 

“The Sage team demonstrated how to run these 

processes and by showing us some great examples early 

on I could see quickly and easily how agile the 

system was and I knew that was what we needed. The 

solution was implemented on time, to budget, and 

without any operational problems at all despite the 

tight turnaround time.” 

– Patrick Hofer-Noser

Owner and CEO
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“What drives me every day is evolving the business 

and doing something good for the planet at the 

same time. And I like knowing that with Sage we are 

positioning ourselves well for our next phase of 

future growth.” 
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Why they changed

“To maintain our market lead, I wanted the 

production to be flawless, but also the logistics to 

flow. The scalability of the solution has allowed 

us to complete what was essentially a tailor-

made project.”

Through unifying all the firm’s databases and 

business processing systems “Sage X3 has broken 

down barriers within our business, and means 

our teams are working together more effectively 

and more efficiently.”

– David Leseigneur

Chief Information Officer
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“With the unified Sage X3 system everything 

can be tracked and monitored, ensuring the 

team is more precise, operating faster, and a 

lot more productive.”
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Why they changed

“When we went for Sage X3, our main interest 

was security in terms of making sure that 

our data was intact, did not crash, and was 

delivered to the right person at the right time. I 

could not see any other software that would 

give us the comfort we had with Sage. After 

implementing Sage, we are reviving lines we 

previously stopped and are imminently 

introducing a new order line”.

– Mohammed Fouani

Founder

“With this strong platform, the sky is the limit.” 
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How can you prove the 

positive outcome?
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Use the Forrester TEI reports 
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Business outcomes customers can expect

6 months
payback period

213%

ROI

$1.6 
million NPV

$2.4 million 
3-year benefits

$528.456 
Purchasing savings

2,080
customer service hours 

saved annually

$335,725
Production cost savings

$559,542
reduced sales discounts

Source: The Total Economic Impact™ Of Sage X3 Solutions, a Commissioned Study Conducted by Forrester Consulting
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Sage X3 : Quantified benefits

New features: production, supply 

chain and reporting productivity: 

$268,580 3-year PV Benefit

9%

22%

24%

16%

4%

14%

11%

Production cost reductions: 

$335,725 3-year PV Benefit

Customer service savings : 

$100,718 3-year PV Benefit

Inventory management  savings: 

$367,059 3-year PV Benefit

Reduced sales discounts: 

$559,542 3-year PV Benefit

Purchasing savings: 

$528,456 3-year PV Benefit

Labor savings for reporting: 

$206,906 3-year PV Benefit

$2,366,986 
Risk-adjusted 

Present value 

quantified 

benefit

PV – Present Value
Source: The Total Economic Impact™ Of Sage X3 Solutions, a Commissioned Study Conducted by Forrester Consulting



#SagePartnerSummit

Sage X3 – Benefits and cost savings

“We had an extensive evaluation process before choosing 

Sage X3 over other solutions. Sage X3 is very competitively 

priced with state-of-the-art technology, and almost one-stop 

shop for business management solutions. 

We are looking to optimize Sage X3 functionalities to make our 

business processes highly efficient and gain competitive 

advantage in the marketplace.”

－Enterprise Systems Manager

ROI

213%

Benefits PV

$2.4 million

NPV

$1.6 million

Payback

6 months

Total benefits 
PV; $2,4M

Total costs PV; 
$756K

Initial Year 1 Year 2 Year 3

Financial Summary

Payback period:

<6 months

Source: The Total Economic Impact™ Of Sage X3 Solutions, a Commissioned Study Conducted by Forrester Consulting
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Other tools that might help 
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Driving future success 

Sage Champions 
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Sage X3

Sage X3 provides faster, more intuitive and tailored

business management solutions for product-centric

organizations looking to thrive and stay 

competitive in the face of growing complexity.

Sage X3 transforms how organizations manage 

people, processes and operations allowing 

them to embrace change at speed.

Customers

Integrated management for all your business processes

Industry-specific capabilities 

Flexible data model

Cloud and on-premises

Delivering value to 7,000+ customers in 80 Countries
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Join the following sessions: 

Check out the Partner Hub or local Partner Portals

and Sage University training

Want to know more?

• Introduction to Sage X3 • Empower your customers and grow your 

business with Sage X3

• Become familiar with the capabilities of Sage X3 • Making the complicated simple

• Deployment and customization options • Sage University certification and program 

offerings

• Competitive advantages of Sage X3

• Understanding what is in your kitbag
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