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Introductions

Victoria Keeshan- Sr. Director, Partner Enablement

• 20+ years of experience implementing software and working with partners to develop 

standards, on-boarding processes, and provide sales assistance

• Focused on domestic and international partner management and support related to partner 

implementations

• Thirteen (13) years working with the Sage Intacct product
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Introductions

Doug Hilmen- Dir., Technology Consulting

• 20+ years of ERP development, 

implementation and product support 

experience

• Focused on managing Financial & CRM 

software implementation projects in 

both large, national organizations and in 

less formal start-up environments 

Lisa Rosenzweig- Dir., Client Management

• 15+ years of technology, process and 

client management experience 

• Deep expertise in ERP, customer 

operations and process improvement 

• Focused on developing and maintaining 

successful client business relationship 
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“ Price is what you pay. Value is what you get. ”

– Warren Buffet
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What is a Value Proposition?

A concise statement of your value as a company and the experience you bring to your 

customers.  
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Why utilize a Value Proposition?

Showcase your experience, expertise and accolades

Summary of the value a firm can bring to the customer

Summary of a company’s experience all in one document

Summary of the vertical expertise 
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How to create a Value Proposition

• Concise statement of experience

– 28 years of ERP implementation experience; proven implementation and project 

management methodology; already implementing for Sage Intacct Direct; vast NFP 

experience

• Vertical Expertise

– Nonprofits and Government

– Software and SaaS

– Professional Services
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How to create a Value Proposition

• Migrations Completed From

– Dynamics, Epicor, QuickBooks, Net Suite

• MPP Expertise

– Adaptive, 2CP, Bill.com, Salesforce, Nexonia, Expensify

• Partner Elevator Pitch

– Reduce costs and accelerate your customers’ ERP implementation by leveraging 

XXX’s complete, cloud-based solutions with tools and extensive knowledge of the 

NFP vertical. We leverage pre-configured environments and industry best practices 

and processes to maximize project ROI.
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Armanino Value Proposition

Doug Hilmen
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Armanino Overview

LOCATIONSCORE PURPOSE

RECOGNITION & AWARDS

SNAPSHOT

To be the most innovative 

and entrepreneurial firm that 

makes a positive impact on 

the lives of our clients, our 

people and our 

communities.

• 1,600+ Employees 

• 21st Largest CPA & Consulting 

Firm in the Nation

• Team Members in 27 States

• Top Partnerships With 

Technology Partners 

Office

Employee Locations

Client

CALIFORNIA

▪ San Ramon

▪ San Jose

▪ San Francisco

▪ Folsom

▪ Los Angeles (2)

▪ Irvine

▪ El Segundo

▪ Woodland Hills

▪ San Luis Obispo

ILLINOIS

▪ Naperville

TEXAS

▪ Dallas

WASHINGTON

▪ Seattle

IDAHO

▪Boise

COLORADO

▪ Denver

CANADA

▪ Vancouver

Solution Provider of 

the Year

Americas FY20
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The path to the transformational CFO

Our CFO Evolution® 2.0 is a complete transformation of the thinking and skills necessary for the CFO to 

navigate today’s turbulent environment and focus on the areas of their business that drive strategic value.

armaninollp.com/about/cfo-evolution

https://www.armaninollp.com/about/cfo-evolution/
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TECHNOLOGY

ADVISORY

Cloud 

Strategy
Implementation Integration Accelerators

Strategy &

Assessment

CONSULTING

Risk Assurance & 

Advisory

CFO

Advisory

Business Outsourcing 

Services

HOLISTIC SERVICES

DATA & ANALYTICS
Strategy &

Assessment

INDUSTRY EXPERTISE

Technology

Healthcare

Nonprofit

Real Estate

Professional Services

Financial Services
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ARMANINO CLIENT QUOTES

“Everyone we work with at Armanino knows 

what we’re doing and where we’re going. 

That insider knowledge, combined with 

their best practices and industry 

experience, means that we get valuable 

input and advice from our Armanino team 

on a range of topics.”

- Scott Kenney, Traditional Medicinals
(Long-standing Microsoft client with managed services)

“Armanino delivered great value for us,” she 

says. “We had no idea how to proceed, but they 

were there to guide us to the best decision each 

step of the way.”

Janice Washburn, Anka Behavorial Health
(Strategy & Transformation client)

“Thanks to Armanino’s expertise, 

management and proven processes, 

our implementation was completely 

flawless.”

Michel DuBois, Family Equality
(Salesforce & Sage Intacct client)

“Armanino continues to help us refine our systems and update us 

on best practices. We are now fully operating on cloud-based 

solutions, which has made the interactions with consultants, 

auditors and others stress-free and effortless. We are now able to 

actively engage our partners in real collaborative discussions on 

internal controls, financial forecasting and tax compliance.”

- Marlena Wong, Koret Foundation
(Multi-service client including Sage Intacct, Tax, Audit and Strategy & Transformation)
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Armanino Services Overview

Software Solutions

• Implementation Services

• Customization & Integration

• Managed Services

• Solutions

o Enterprise Resource Planning 

(ERP) 

o Customer Relationship 

Management (CRM)

o Financial Planning and Analysis 

(FP&A)

o Equity Management Solutions

o Business Intelligence (BI)

o App Development

Management Advisory

• Assessments & Roadmaps

• Business Process Improvement

• Software Selection & Utilization

• Business & Technology Roadmap

• Business Transformation

• Benchmarking

• Program Management

AUDIT

• Financial Statement Audits

• Financial Statement Reviews

• Agreed-Upon Procedures

• Compilations

• Revenue Recognition Planning

• Benefit Plan Audits

• SEC Audits

CONSULTING

TAX

• Tax Provision 

• International Tax 

• Transfer Pricing 

• State & Local Tax 

• Sales & Use Tax

• Stock Option Accounting (123R) 

& Complex Tax Data Analysis

• R&D Credit Studies

• Net Operating Loss Limitation 

Analysis (Section 382)

• M&A Consulting & Due Diligence

• Pre-IPO Tax Consulting

• SEC Tax Compliance & Strategy

Financial Advisory

• Audit Preparation

• Financial Analysis

• Forecasting & Budgeting

• IPO Readiness

• Technical Accounting

• Valuations

• Equity Management

• Financial Reporting

• Transaction Advisory Services

Business Outsourcing Services

• Transactional Processing

• Financial Reporting

• Month-end Close

• Interim Financial Management 

• Corporate Finance & 

Restructuring

• HR & Executive Search

• Business Continuity Planning & 

Management 

• Cybersecurity & Privacy Services 

• Contract Compliance Audits

• Data Privacy

• HITRUST Certification Services

• Enterprise Risk Management

• Internal Audit

• ISO 27001

• SOC Audit & SOC Compliance

• SOX Compliance

• Third-Party Assurance & Vendor 

Risk Management 

RISK ASSURANCE & 

ADVISORY 

• Customer Churn modeling

• Robotic Process automation (RPA)

• Predictive Analytics

• Benchmarking

DATA & ANALYTICS
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OUR APPROACH OUR SERVICES OUR VALUE

ERP | Sage Intacct

We use our proven assessment and 

implementation methodology to 

evaluate your current environment 

and business processes and ensure 

a smooth transition of ERP systems, 

allowing organizations to streamline 

financial processes and gain strategic 

business insights.

• ERP System Assessments & 

Roadmaps 

• Solution Planning

• Implementation, Data Migration & 

Training

• System Integration & 

Customization

• Business Continuity/Disaster 

Recovery Plans

• Managed Services, in a Hybrid 

Environment

• IT Security & Controls

• Sage Intacct VAR Partner of the 

Year (six years)

• Deep financial expertise with a team 

of experienced 

• Extensive experience with Sage 

Intacct through more than 200 

implementations

• Unparalleled customization and 

integration capabilities developed 

through 500+ projects

• Dedicated Support Desk
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OUR APPROACH OUR SERVICES OUR VALUE

TECHNOLOGY INTEGRATIONS

Armanino’s integration expertise will 

ensure that your cloud applications 

are integrated in a way that is 

optimized to meet your business 

goals and ensures your data is 

flowing seamlessly between your 

most important systems. 

Armanino brings greater ROI to your 

organization by combining cloud 

application silos into an integrated, 

responsive and agile technology 

nerve center for the business. 

• Pre-built Integration Packs

• Integrations between leading 

software solutions using our pre-

built Integration Packs that shorten 

implementation duration and 

receive ongoing data monitoring 

• Custom Integration Development

• Develop and support any custom 

requirements for software solutions 

not covered by our Integration 

Packs  

• Dedicated support for your 

integration needs

• Hosted by Armanino so there's 

no burden on your internal IT 

infrastructure

• Regular monitoring of the 

uptime and health of your 

integration

• Real-time notifications for 

transaction level errors
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Land and Expand

Lisa Rosenzweig
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Land and Expand

• Armanino’s Value Proposition is our dedication to clients post Go-Live as they continue 

to grow as an organization in both growth and complexity

• Armanino has strategically hired client facing roles to help strategize and plan with 

clients around their current and future needs

– Client Management

– Industry Client Management

– Executive Sponsor
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Client Management

• Account planning for consulting clients

• Highly responsive day-to-day contact with clients

• Own, maintain and expand ongoing relationship for assigned clients

• Main point of contact for additional opportunities 

• Pull together proposals across all service lines

– Direct line of sight to all service pre-sales contacts
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Industry Client Engagement 

• Account Planning for Strategic clients within industries

• Complimentary to established relationships

– Facilitating, not owning, the overall relationship with key clients

– Engage key clients more strategically by industry

• Establishes and refines definitions of an Armanino “strategic client”

• Assists in rolling out and influencing firmwide industry initiatives for client expansion 
and retention

– Industry and client team events

– Case studies and thought leadership
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Executive Sponsor

• Strategic Relationship Partner

• Grow the relationship beyond the core services

• Introduce other Partners and SME’s to be a part of the conversation

• Work closely with Client, Industry, Engagement or Project Manager to:

– Understand what is going on with their business/project

– How Armanino is helping the client

– Keep them informed

• Meet with clients regularly (onsite visits annually at minimum)



#SagePartnerSummit

Key Takeaways

Every firm, large or small should have a 

Value Proposition

The Value Proposition should concisely 

showcase the value you will bring to the 

customer

Sell your value

Value Propositions should be maintained 

by Marketing and updated annually at a 

minimum

Clearly defined roles throughout client 

journey

Bring credibility to your services

Showcase the depth of your partnership 

with the client and how to move beyond an  

implementation
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