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Credit(s) earned on completion of 
this course will be reported to AIA 
CES for AIA members. Certificates of 
Completion for both AIA members 
and non-AIA members are available 
upon request.

This course is registered with AIA 

CES for continuing professional 
education. As such, it does not 
include content that may be 
deemed or construed to be an 
approval or endorsement by the AIA 
of any material of construction or 
any method or manner of
handling, using, distributing, or 
dealing in any material or product.
__________________________________________
_
Questions related to specific materials, methods, 
and services will be addressed at the conclusion of 
this presentation.
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Course
Description

DC’s DGS and DCPS collaborate to deliver one of the largest school modernization programs 
in the country. This session will dive into the planning, and community engagement process 
led by DCPS that ensures every building in the District is an equitable environment that 
celebrates each school’s unique culture. The session will also address the design and 
construction of the modernizations, a process led by DGS that strives to use their program 
as a means to promote local businesses and residents in DC while ensuring that students' 
needs are being met in every school. This will be presented through case studies.



Learning
Objectives

Learning Objective 1:Learn how to develop an equitable planning process for 
school modernizations.

Learning Objective 2:Get the skills to create a framework for wraparound school 
engagement to ensure a diversity of feedback.

Learning Objective 3:Identify ways to implement community input in the design 
process.

Learning Objective 4:Learn the process of aligning procurement practices to serve 
local communities.

At the end of this course, participants will be able to:



DISTRICT OF COLUMBIA PUBLIC SCHOOLS
MODERNIZATION PROGRAM

● Over $4 Billion has been invested to modernize school facilities in the District since the early 
2000s.

● Between $300-$400M is spent annually on Capital construction projects.
● By 2025 all schools will have received a significant Capital investment.  



DISTRICT OF COLUMBIA PUBLIC SCHOOLS
SUSTAINABILITY 

● All school projects in the modernization 
program are required to meet LEED 
Gold requirements. 

● DCPS has over 35 LEED schools
● Two NetZero-designed projects 

recently opened

● District-wide power purchase 
agreement for solar 

● Active student and community 
gardening programs across the 
portfolio



• Client Agency
• Long-term planning 

and Capital Budget 
Requests
• Review and signoff on 

design and space 
planning 
• Leads the Community 

Engagement process

WHO ARE WE, WHAT DO WE DO. 

• Implementing Agency
• Issues RFP and holds 

the contracts for 
construction
• Manages Architects 

and General 
Contractors
• Responsible for 

project finances and 
execution



• Our nation’s capital is perhaps one of the most 
directly “engaged” local governments. 
• Lacking Congressional representation, DC’s citizen 

involvement in local governance is much higher than many 
cities. 

• The DC Council is comprised of 8 “Ward Based” council 
members and 5 “At Large”

• Each 2,000 +/- residents have a directly elected “Advisory 
Neighborhood Commissioner” (ANC) who has the ability 
to weigh in on matters such as zoning, traffic, parking, and 
recreation, amongst other matters

• Community meetings have a high turnout level and are 
expected for all public projects (and many private ones as 
well!)

THE DISTRICT OF COLUMBIA



• And the Federal Government has a more 
involved hand than other cities
• Congress has ultimate authority and signoff on the 

District Government’s budget.
• All DC Government building projects require review 

and approval by the U.S. Commission of Fine Arts, 
which 

THE DISTRICT OF COLUMBIA



DISTRICT OF COLUMBIA PUBLIC SCHOOLS

Vision
● Every student feels loved, challenged, and prepared to 

positively influence society and thrive in life.

Mission

● Ensure that every school guarantees students reach their 
full potential through rigorous and joyful learning 
experiences provided in a nurturing environment.

WHO WE ARE



DISTRICT OF COLUMBIA PUBLIC SCHOOLS



HISTORY OF THE MODERNIZATION PROGRAM

• DCPS’ School Modernization 
program emerged from a lawsuit 
brought by concerned parents, 
teachers and community 
members. 

• Beginning in 1998, the Army Corps 
of Engineers was brought in to 
begin the process of modernizing 
DC’s schools, many of which had 
not seen significant capital 
investment in decades. 

• In 2007, The Office of Public 
Educational Facilities 
Modernization (OPEFM) was 
created, bringing the design and 
construction of school-
modernizations “in house”



HISTORY OF THE MODERNIZATION PROGRAM

• Under OPEFM and its successor 
DGS, two types of 
modernizations were carried 
out: Full, and “Phase 1”- 8 
week long summer projects to 
update as much as possible. 
• While the “Phase 1” 

modernizations were able to 
stabilize buildings in the short-
term, DCPS realized that 
coming back to perform a 
second phase was not the most 
effective way to modernize 
buildings up to a consistent 
standard, and they were 
discontinued in 2015.



• This leaves a handful of 
schools that received no 
capital investment as well as 
the “Phase 1” schools to be 
fully modernized. 
• One of the challenges in the 

early days of school 
modernizations is that 
resources were not allocated 
equitably across the city. 
• Wealthier neighborhoods 

were successful at advocating 
to advance their schools in the 
modernization queue. 

DISTRICT OF COLUMBIA PUBLIC SCHOOLS



• In 2017, DC Council passed the Planning Adequately 
for Comprehensive Facilities Act (P.A.C.E.) that creates 
an objective ranking system for the 32 schools that 
received a “Phase 1” Modernization. 
• One of the goals was to bring a more less subjective 

approach to school facilities planning and build in 
Equity as a scoring criteria along with Facility 
Condition, Demand and Community Need. 

DCPS- THE P.A.C.E. ACT



DCPS- THE P.A.C.E. ACT



• The list contains schools 
from 7 out of 8 of DC’s 
Wards. 
• Each year, DCPS Facilities 

requests anywhere from 
3-5 new modernizations 
from this list in our 
Capital Improvement 
Plan. 

DCPS- THE P.A.C.E. ACT



DCPS- EQUITY IN PLANNING 

● The DCPS modernization program aims to give all students 
access to 21st design standards through the implementation 
of updated Educational Specifications. 

● Key principles include:

● Flexibility and adaptability built into the 
design 

● Spaces to support project based learning

● The building and the site are teaching tools

● State of the art technology

● Teacher collaboration  

● To fit these program requirements in all projects, a number 
of different design and construction approaches are taken:

● Full renovation of existing facility 

● Renovation with an addition (most common)

● New construction

● Designers face a challenge fitting program requirements on 
tight urban sites and often with historic facilities.



DCPS- EQUITY IN PROCESS 

How do we ensure that we are not 
producing cookie cutter architecture?

Our school communities are 
not “One Size Fits All”



DCPS- EQUITY IN PROCESS 

Our school communities are not “One Size Fits All”

We engage with a variety of stakeholders who inform the 
design of the project, and allow for us to use the flexibility 
that we allow ourselves to create a tailor-made building. 

The primary vehicle that we use to gather feedback is what 
we refer to as the School Improvement Team (SIT)



What is a SIT (School Improvement Team)?

A School Improvement Team (SIT) is established at every school 
where a major capital project (to include modernization, school 
replacement, addition, renovation or remodeling) is scheduled 
within the next 1-2 fiscal years. One of the SIT’s main focuses is to 
provide feedback during the development of the school-specific 
education specifications and schematic design and to assist with 
disseminating information about the progress of the school 
improvement to their peers and constituencies represented on the 
School Improvement Team. The committee members are expected 
to continue through the end of construction and be available to 
receive updates, and consult on issues that arise during 
construction.

DCPS- EQUITY IN PROCESS



Who is on the SIT (School 
Improvement Team)?

• Teachers
• School staff
• Parents
• Neighborhood Organization Reps 
• Neighbors
• DGS Project Manager
• Students (when possible)

DCPS- EQUITY IN PROCESS



One of the goals of the SIT is to ensure that the culture 
of each school community is able to be manifested 
through the design process. We want the school to 
reflect all of the voices within a school community.

DCPS- EQUITY IN PROCESS



DCPS- EQUITY IN PROCESS



How else do you reach out 
into the community?

• Meetings with the local Advisory 
Neighborhood Commission

• “Envelope” Meetings- Hyperlocal 
• Outreach to community/civic 

organizations
• PTA/PTO/LSAT Engagement

DCPS- EQUITY IN PROCESS



DC Department of General Services (DGS)
Who we are:

DGS is the DC Government Agency that Builds, Maintains, and Sustains
District of Columbia’s real estate portfolio, which includes:
• 157 million square feet of land
• 35.7 million square feet of state-of-the-art facilities
• This work allows the agency to foster economic viability, environmental

stewardship, and equity across all eight (8) wards.



There are many groups within DGS, but the Capital Construction Services
Division (CCSD) aspires to consistently deliver superior construction
projects in the built environment while also delivering the public building
needs for District government agencies. The CCSD ensures the effective
and efficient planning and project management of construction
modernizations, stabilizations and renovations of educational, public
safety, municipal, and recreation facilities for the District.

DC Department of General Services (DGS)
Who we are, Capital Construction Services Division:



DGS works to promote economic development and District-owned
businesses as a byproduct of the large capital investments. Highlights
include:

• Preference points for being a CBE (Certified Business Enterprise), typically up to 12 points
for a 100 point possible scoring

• CBE/SBE set-aside for smaller contracts
• Currently 51% of the contract value for large projects must utilize CBE subcontractors
• Contractors often host job fairs in the wards where the modernization is located

DC Department of General Services (DGS)
Promoting Economic Development:



Because there is a high-volume of work each year there is a rigorous
design and construction process that is fast-paced, often multi-phased,
that allows for enough flexibility for each school community to receive
a product that meets their needs, but also allows for uniformity in the
student experience no matter the neighborhood.

DC Department of General Services (DGS)
Design & Construction Process:



• Holding teams to the Ed Spec and regular drawing reviews
• DCPS and DGS department review days
• Standard VE oversight
• Rigorous QAQC program through Design and Construction

DC Department of General Services (DGS)
Design & Construction Process:



Case Study: Benjamin Banneker High School



Case Study: Benjamin Banneker High School

Benjamin Banneker is a high-performing high school (ranked #136 Nationally) and 
serves DC students from the entire city. Previous location was in a former Jr. High 
Building with little, to no site for expansion and limited intervention possibilities 
due to the historic nature of the existing building



Case Study: Benjamin Banneker High School
Student Advocacy & Engagement



Case Study: Benjamin Banneker High School

Engagement with the District's
DC’s Sustainable Plan 2.0 and NZE aspirations

Banneker as a pilot for NZE strategies for future DCPS 
Schools:

The Sustainable DC 2.0 Plan is the city's plan to make DC the 
greenest, healthiest, most livable city. Sustainability is about 
balancing the environmental, economic, and social needs of 
the District of Columbia today as well as the needs of the 
next generation, and the one after that. Addressing climate 
change and restoring our natural environment remain top 
priorities for DC under Mayor Bowser, and in Sustainable DC 
2.0, it was a top priority to also address the equally pressing 
economic and social needs of residents.



Case Study: Benjamin Banneker High School
Engagement the AE and GC  and bringing the right team on board



Case Study: Benjamin Banneker High School
Engagement with the neighborhood



Case Study: Benjamin Banneker High School
Engagement DC Government Agencies
HPO, CFA, and DPR



Case Study: Benjamin Banneker High School

Engagement with the neighborhood:
balancing school needs, sustainability goals, and the surrounding community
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Engagement with the neighborhood:
balancing school needs, sustainability goals, and the surrounding community
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Case Study: Benjamin Banneker High School

Engagement with the neighborhood:
balancing school needs, sustainability goals, and the surrounding community



Case Study: Benjamin Banneker High School

Engagement with the school:
Working with the students, staff, and administration for collegiate interior
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Case Study: Benjamin Banneker High School

Engagement with the school:
Working with the students, staff, and administration for collegiate interior



Case Study: Benjamin Banneker High School



Case Study: Benjamin Banneker High School



Case Study: Eaton Elementary School 



Case Study: Eaton Elementary School

Benjamin Banneker is a high-performing high school (ranked #136 Nationally) and 
serves DC students from the entire city. Previous location was in a former Jr. High 
Building with little, to no site for expansion and limited intervention possibilities 
due to the historic nature of the existing building





Case Study: Eaton Elementary School
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Case Study: Eaton Elementary School



Thank You!


