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BUSINESS & PEOPLE PHYSICAL & TECHNICAL FINANCE & RISK

PHASE 1: STARTUP

What is your business How do you cultivate a How to use off-the-shelf
model? How will you create neighborhood? Identifying financing options {from
value with the skills and features of viable urban personal mortgage to
connections on your team? design - walkability, public partnerships) to do small

space, etc. scale projects.

PHASE 2: ASSESSING THE OPTIONS

Market analysis, intro to Site comparison and Using a Pro Forma
the building blocks of a selection. How to read spreadsheet, estimate
neighborhood. What'’s and understand zoning to income vs. expenses for
missing in your place? How optimize the building and specific projects. Which are
can you fill a niche? site potential. feasible?

PHASE 3: MOVING FORWARD WITH THE BEST PROJECT

Gather your design How to design a simple Asking for money from
professionals. Understand building that acts as a investors and presenting a
the building, zoning, and good neighbor (and isn’t project that’s fundable. Due

incentive approval processes. unnecessarily frustrating to diligence, negotiation, and
get approved and built). site acquisition.
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Zero to three stories.
Mostly residential.
Builds community.
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Hustle

Relationships

Skillsets &
Knowledge




Locally - Owned Development

High cost, limited reward Multiplier effects

$500k to play Modest startup costs
Wealth exported Wealth retained



