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Course Time: Thursday, October 3, 2019, 10:30 A.M. to Noon
Course Description: Through creative town-and-gown partnerships, and landbank-nonprofit partnerships, community revitalization and housing rehab can achieve win-win results for those seeking education, job training, and neighborhood improvement. In Milwaukee, Wisconsin, local government, a trades college, and a construction company have partnered to revitalize city-owned, tax-foreclosed homes. Through this program students earn both college credit and valuable real-life work experience. Similarly, in Warren, Ohio, TNP’s Building a Better Warren program connects the needs for resident-driven community revitalization and job creation, placing residents in full time, year-round jobs doing the work of blight remediation. Join panelists for discussion of these revitalization models and how they can be replicated in other communities. 
*Thank You.

*Introductions.

* Presentation Order.

* Questions in the last 10 minutes, and after the session.

A. MILWAUKEE’s PARTNERSHIP – THE MATC-CITY MODEL
GREGG
1. BACKDROP. Milwaukee.

2. Harvard’s Joint Center for Housing Studies, “The State of the Nation’s Housing 2019” (Page 36).

A. Rental demand on the rise.

B. Number of cost burdened renters “just short of record levels.”

C. Many cannot secure affordable housing.

D. Inadequate federal funding for rental assistance.

E. Further efforts are needed by the private sector and the public sector (including states and localities) to provide more affordable and moderate-cost housing “and to finally fulfill the nation’s promise of decent, affordable homes for all.” 
3.  Evicted: Poverty and Profit in the American City, Matt Desmond. Discussing America’s housing situation via his embedded experience in Milwaukee, WI. 
4. The Paradox: People Without Houses & Houses Without People.  And/or, many in need of affordable housing.
5. The Wisconsin Legislature’s Findings.

Wisconsin Legislature, in Wis. Stat. 66.1107 (1)(a), 66.1201 (2) and (4)(b), 66.1301 (2), 66.1331 (2), 66.1013, 66.1333, 66.1335, and 66.1337 (2), found that there exists in cities in Wisconsin blighted and deteriorated areas and conditions that are injurious to public health, safety and welfare, and a severe shortage of adequate housing, and that there is a shortage of private economic investment in these areas, thus meriting public intervention and investment.
6.  As a property-tax foreclosing entity, City of Milwaukee is a de facto land bank.

A. Wis. Stat. 75.521 property-tax foreclosure statute, City gets clean title, and fee simple ownership, when it tax forecloses.

B. Current inventory: about 1,000 homes, about 3,000 vacant lots, and about 125 commercial buildings.

C. City is constantly acquiring (4 tax-foreclosure Court filings per year) and constantly selling. 

D. Most of inventory in distressed state.  Typical City selling price $11,000 for home that typically requires many times that amount to rehab.
E. Other colleagues from Milwaukee presented already at
*8:30 this morning on “Creative Techniques for Selling Publicly Held Real Estate Inventories” and tomorrow (October 4)
*845 A.M. on “Deconstruction, Demolition, Mothballing: Pros and Cons in St. Louis and Milwaukee.” 

7. TOOLS……….ABA and Center for Community Progress recently released the book, Vacant and Problem Properties: A Guide to Legal Strategies and Remedies” (edited by Jessica Bacher, Alan Mallach and Megan Williams) about tools to combat problem properties. 

8. City has a number of programs concerning occupancy, rehab, and sales of homes and tax foreclosed parcels.
· Rehab-to-rent; lease-to-own; compliance loan program; housing infrastructure preservation fun; STRONG home loans; homebuyer assistance program; $1 vacant lot sales; vacant lot gardening; etc. 

· But….more tools in the tool box are needed to tackle blight and distressed parcels.
· ….further efforts are needed…..
9. The new collaborative model. Town and Gown Partnership.
A. Cold call from City to MATC.
B. Meetings on “what could be” and “what would that look like” and “how would that work” (City Attorney’s Office, Department of City Development, MATC).
DAVID – MATC, SDC, JCP
10. Milwaukee Area Technical College.
A. MATC is a premier technical college that provides educational and training opportunities for its students through diverse course offerings and apprenticeship programs, which include, among other things, skilled trades.

B. The Wisconsin Legislature, in Wis. Stat. 38.001, found that it is in the public interest for technical colleges to offer courses and programs: that enable persons to acquire occupational skills and job training necessary to fully participate in the work force; that facilitate educational options and foster economic development; and that function cooperatively with other educational institutions and governmental bodies.

11. David and MATC programs.  David’s and Jalin’s past experience with similar models. 
12. JCP Construction and EX3 LLC Get Brought In as General Contractor

JCP is a family-owned construction company with substantial experience in residential and commercial real estate, including construction, rehab, general contracting and construction management, and its EX3 LLC is owned and managed by JCP.

13. Social Development Commission (SDC) Gets Brought In for More Path-Way Students and Student Supervision, as an NPD (Nonprofit Designee of MATC).
A. SDC is a Wis. Stat. 66.0125 intergovernmental commission and Community Action Agency for Milwaukee County, that plans, coordinates, and provides human service programs for low-income individuals and families in Milwaukee County. 

B. SDC, among other things, offers career and educational services, including job-training courses and pre-construction 7-credit certificate programs leading to employment for appliance technicians, carpenters, plumbers, and masons. 

C. The SDC Foundation provides funding for SDC and that accepts charitable contributions. 
14. Deal Takes Shape and Approvals are Secured
A. City of Milwaukee Mayor and Common Council (Alderwoman Milele Coggs)

B. RACM Board
C. MATC 

D. JCP

E. SDC

F. Approvals and Contract. RACM Resolution 10778. City of Milwaukee Common Council Resolution 190403.
15. First House Selected – 2606 N. Holton Street

A. Rehab Plan, Budget, Timeline

B. Closing – City Conveyance to JCP’s LLC, EX3 LLC

C. Sept. 27, 2019, first entry by SDC students to begin interior demo

16. Funding.
A. $25K contribution from RACM.

B. $1 sale to EX3 LLC by City.

C. Other Contributions.

D. One page SYNOPSIS.  SEE ATTACHED.
17. Pre-Sale Efforts.

18. Fingers Crossed.
A. Hopefully, More Houses.
B. Happy to share documents with anyone interested in replicating the model.
**Attachments (Resolution, Synopsis)……happy to send contract and rehab plan.
19. Questions Reserved Until Last 10 Minutes. 
NOW OUR TRUMBULL COUNTY, OHIO CO-PANELISTS.
B. TRUMBULL COUNTY, OHIO’S PARTNERSHIP 
GH 6-10-2019, CAO 259612

..Number

..Version

..Reference

..Sponsor

Ald. Coggs

..Title

Resolution approving contract among the Redevelopment Authority of the City of Milwaukee, the City of Milwaukee, JCP Construction LLC, a JCP-related entity, and the Milwaukee Area Technical College for sale and rehab of City house, in the 6th Aldermanic District. 

..Analysis

This resolution approves a contract among the Redevelopment Authority of the City of Milwaukee (RACM), the City of Milwaukee (City), JCP Construction LLC (JCP), a JCP-related entity (LLC), and the Milwaukee Area Technical College (MATC) for City sale of 2606 N. Holton Street to LLC for rehab by MATC and then sale, with part of the sale proceeds being put back into a RACM fund for hopeful repetition of this model where blight gets reduced, tax-foreclosed homes get rehabbed and returned to the tax rolls, and students earn college credits and valuable hands-on experience to enhance their knowledge, skills and employment opportunities.

..Body

WHEREAS, The City of Milwaukee owns roughly 1,000 tax-foreclosed homes, many of which suffer from severe deferred maintenance, which the City markets for sale under MCO 304-49, and one of the homes the City owns is at 2606 N. Holton Street; and

WHEREAS, MATC is a premier technical college that provides educational and training opportunities for its students through diverse course offerings and apprenticeship programs, which include, among other things, skilled trades; and 

WHEREAS, JCP is a family-owned construction company with substantial experience in residential and commercial real estate, including construction, rehab, general contracting and construction management, and LLC is owned and managed by JCP; and 

WHEREAS, The Wisconsin Legislature, in Wis. Stat. 66.1107 (1)(a), 66.1201 (2) and (4)(b), 66.1301 (2), 66.1331 (2), 66.1013, 66.1333, 66.1335, and 66.1337 (2), found that there exists in cities in Wisconsin blighted and deteriorated areas and conditions that are injurious to public health, safety and welfare, and a severe shortage of adequate housing, and that there is a shortage of private economic investment in these areas, thus meriting public intervention and investment; and 

WHEREAS, RACM is a Wis. Stat. 66.1333 entity permitted to cooperate with the City in furtherance of blight reduction and redevelopment; and  

WHEREAS, The Wisconsin Legislature, in Wis. Stat. 38.001, found that it is in the public interest for technical colleges to offer courses and programs: that enable persons to acquire occupational skills and job training necessary to fully participate in the work force; that facilitate educational options and foster economic development; and that function cooperatively with other educational institutions and governmental bodies; and

WHEREAS, The City, RACM, MATC, LLC and JCP wish to engage in a creative, innovative, collaborative approach to lessen blight, improve neighborhoods, improve Milwaukee’s housing stock, and increase knowledge, experience and employment opportunities for students; and 

WHEREAS, The City, RACM, MATC, LLC and JCP negotiated the proposed contract that is part of this file whereby the City will convey the City-owned house at 2606 N. Holton Street to LLC, and LLC will allow entry for MATC students, under supervision of MATC and MATC collaborators, including the Social Development Commission (SDC), coordinated by MATC and JCP as general project manager, to rehab the house per plans and specifications approved by the parties, so that MATC students may earn college credit and gain valuable hands-on, real-life experience in their educational and vocational endeavors, and so the rehabbed home may be sold by the LLC with the proceeds being applied and reinvested toward expense of this project and program, including a portion of the proceeds being put back into a RACM fund for hopeful repetition of this model; and 

WHEREAS, All parties hope that the experience with this first home and this innovative and collaborative contract will be positive, and believe that success with this first home will result in enhanced employment opportunities for participating students and will encourage private philanthropic support for future homes to be rehabbed under this model; and

WHEREAS, The negotiated contract contemplates future homes being selected, rehabbed and sold under the contract and this program, with each future home being identified in an amendment to the contract, that will require Council and RACM approval; now, therefore, be it

RESOLVED, By the Common Council of the City of Milwaukee, that the proposed contract that is part of this file is approved, and the appropriate City officers and employees are authorized to enter into that contract, or one substantially similar thereto, and to undertake such acts as are required by the City thereunder or in furtherance thereof.
..Drafter

Matthew Haessly, DCD, and Asst. City Attorney Gregg Hagopian
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COLLABORATIVE MODEL TO REHAB TAX-FORECLOSED HOMES

Collaboration. Milwaukee Area Technical College (MATC), City of Milwaukee (City), Redevelopment Authority of the City of Milwaukee (RACM), JCP Construction (JCP), Social Development Commission (SDC)……….enhancing job skills, job-training, and employment; rehabbing property-tax-foreclosed properties; removing blight & improving neighborhoods, one house at a time……

The Project & The Program. Under this new model, tax-foreclosed homes become “living labs.” Construction pre-apprentice program students, under MATC/SDC supervision, and coordinated by JCP, will rehab property-tax foreclosed homes, earning college credit and gaining practical and valuable hands-on experience.  The homes will then be sold with part of the proceeds going back into the program for more homes to be rehabbed. The students become more employable, homes get rehabbed, blight gets removed, and neighborhoods get improved - one house at a time.

First House. The first house to be rehabbed in this program is 2606 N. Holton Street, a vacant and distressed 1,025 s.f. single family home, with detached garage, on a 3,120 s.f. lot, in the Riverwest Neighborhood, that the City acquired by property-tax foreclosure in 2018. Know anyone interested in buying it?
Replicable Model. This collaborative model will be featured at the Center for Community Progress’s 2019 National Reclaiming Vacant Properties Conference in Atlanta, Georgia so attendees from around the country can learn about the model and hopefully replicate it in their respective jurisdictions.  
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How You Can Help.  Social DevelopmentFoundation is accepting donations for this program.  Contact Matt Haessly of the City’s DCD at 414-286-5736, mhaess@milwaukee.gov, who is coordinating these efforts for this project. And, if you know of anyone interested in buying it, please contact Matt because JCP’s LLC will entertain presale offers.
RACM Resolution 10778, Common Council Resolution 190403, GH 9-17-2019 CAO Doc 262711
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