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Key Takeaways 
› Scoping the Federal Cloud 

market

› Using Cloud Smart Tags 

› Overcoming “Do Nothing” 

with Advanced Search

› Identifying incumbents ripe 

to be unseated 
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GovWin IQ Tools to Inform Market Strategies
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Cloud Market Forecast 

Federal 
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Program Components

Federal Market Analysis

Market 
Reports

Market Analysis 
Articles Client Support Online Tools

Cloud Market Forecasts: 
2019-2024

President’s Annual Cloud 
Budget Request

Weekly articles of 
news events, key 

issues and market 
developments

Annual market briefings 
and research support

Access to Deltek’s 
online budget data 
and forecast finder 

tools
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Key Findings

» Civilian > DoD spend  

» IaaS > SaaS + PaaS combined

» Record Cloud growth (2x FY 2016 to 2018) 

» Public Cloud spend crushes private and hybrid

» Cloud drives network modernization (SDN + EIS)

» Without in-house expertise agencies rely on industry partners

» FedRAMP now mandatory to be competitive 

» TIC 3.0 will drive new Cloud adoption 
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Cloud in the Federal IT Modernization Agenda
Authorized IT-specific Working Capital Funds and a Technology Modernization Fund 
for modernization projects. Particular emphasis on cloud adoption.
Status: The TMF Board has funded 7 projects across 5 agencies. House FY 2020 
appropriations have earmarked $35M for the TMF.  

Focused guidance on removing barriers to cloud adoption, including modification of 
cybersecurity policies, improvement of cloud contract vehicles, and adoption of cloud 
email and collaboration tools. 
Status: Publication of Cloud Smart guidance for cloud adoption best practices and 
development of draft TIC 3.0 guidance to remove bandwidth barriers.

Created a Cloud Adoption CoE that leverages TMF funding to provide subject matter 
expertise, best practices, and contractor-supported migration assistance.
Status: The Cloud CoE is completing work with early adopters USDA and HUD. It 
plans to expand to 2-3 additional agencies.

Offers all flavors of cloud service delivery types (IaaS, SaaS, PaaS) positioned as a 
modernization technology.
Status:  Migration deadline extended to May 2023. Vendors began receiving Authority-
to-Operate (ATO) status in March 2019.

Federal Acquisition Institute launched a specialized certification for contracting officers 
to acquire and monitor contracts for services, including cloud, and “X-as-a-service.”
Status: Program established in May 2018, followed by a digital IT acquisition 
professional community (DITAP).

MGT Act

Report on IT 
Modernization

GSA Centers 
of Excellence

Enterprise 
Infrastructure 
Solutions (EIS)

Acquisition 
Certifications

FUNDING

STRATEGY

BEST 
PRACTICES

CONTRACT 
VEHICLE

TRAINING
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OTA Cloud Procurement 

at a Glance

$2.4B in Total Awards

8 Awards in FY 2018

3 Awards by DARPA

2 Awards by Army

1 Award by the WHS

Between FY 2016 and 2018, the DOD awarded $6.3B in Other Transaction Agreements 

(OTAs) for IT requirements, including $2.4B for cloud “prototypes”. Actual spending on 

these awarded contracts totaled $611M in the same timeframe.

DOD Component Cloud OTA Spending for Varies. All of the military departments 

and some Defense Agencies are awarding OTAs for cloud.

» Army is using OTAs for cloud most often with spending highest for the 

Persistent Cyber Training Environment ($410M), an unidentified requirement 

at PEO Missiles ($143M), and $17M for expanded AWS Services at PEO EIS.

» Air Force’s Air Force Research Laboratory (AFRL) spent $20M on the Pivotal 

Cloud Foundry Pilot.

» Defense Agencies like DARPA spent $17M on a Geospatial Cloud Analytics 

prototype and the WHS spent $2M for an Automated Tracking and Automation 

Cloud Provisioning Tool.

» Navy spent the least—$1.5M to test the military utility of the Adobe 

Experience Manager Platform in Defense Environments.

Contractor Implications. Awarding OTAs for cloud requirements is now standard 

practice across the DOD, but spending varies wildly. Contractors winning OTAs at Air 

Force and the Defense Agencies, for example, earn a higher percentage of the available 

contract dollars than contractors winning OTA cloud contracts with Army.
Sources: FPDS, Deltek
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1 2 3 4 5

Applications
$1.9B

» Civilian agency use 
of SaaS solutions 
continues rising, with 
spending up from 
$197M in FY 2016 to 
$702M in FY 2018.

» Defense spending on 
SaaS solutions  
tracks with the 
Civilian sector, rising 
nearly threefold from 
$104M in FY 2016 to 
$294M in FY 2018.

Application 
Hosting
$1.2B

» Topping $1B for 
the second year in 
a row, Civilian 
agency spending 
grew slowly from 
$311M in FY 2016 
to $342M.

» DOD spending 
also grew slowly, 
rising from $39M 
in FY 2016 to 
$48M in FY 2018.  

Testing, Design 
and Development 

$617M

» Strong growth in 
the Civilian sector 
as agencies invest 
in new capabilities, 
spending rose from 
$107M in FY 2016 
to $255M in FY 
2018.

» Growth remains 
slower in the 
Defense sector, 
rising from $43M in 
FY 2016 to $59M 
in FY 2018.

Source: Deltek

Engineering and 
Technical Support

$1.8B
» Still one of the 

market’s strongest 
areas, Civilian 
agency spending 
rose from $131M 
in FY 2016 to 
$659M in FY 2018.

» Defense spending 
on engineering 
support rose from 
$70M in FY 2016 
to $317M in FY 
2018.

Data Center 
Services
$1.65B

» Growing solidly as 
agencies turn to 
commercial IaaS 
resources, Civilian 
agencies spent 
$370M in FY 2016 
and $445M in FY 
2018.

» Growth in this 
area at DOD 
continues to lag, 
rising only from 
$149M in FY 2016 
to $170M in FY 
2018.
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» Cloud  adoption is picking up pace across both the Defense and Civilian sectors of the market.

» The President's Management Agenda will push agencies to make cloud adoption a priority.

» Congressional pressure to increase adoption remains high, including potential legislation to codify the FedRAMP program.

» Agencies have new ways to fund migration, such as the TMF, MGT, and Cloud Working Capital Funds, but have been slow to use them.

» Agency trust of commercial cloud solutions is growing.

» Agencies strapped for funding are highly motivated to leverage commercial innovation to keep IT environments secure.

» The updating of Trusted Internet Connection (TIC) policy should ease network bottlenecks.

» Contract vehicles for cloud are proliferating, making it easier for agencies to buy.

Assumptions Source: Deltek
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Conclusions

Market Trends and Drivers

» The President’s Management Agenda is pushing Cloud

» Multi-cloud complexity makes industry partners indispensable

» Lots of help mates: (GSA, working capital funds, centers of excellence)

» GWACs and OTAs preferred Cloud acquisition paths 

» FedRAMP/IL 4-5 now mandatory to be competitive

» Cloud’s not going away and there’s room at the table for everyone
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Smart Tags Overview 
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Why Invent Smart Tags?
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» “We’re wasting time looking for information” –

McKinsey 

» Too many false positives and noise 

» Keywords are so … 90s

» Deltek embraces AI/ML to create…

» Smart Tags

23%

77%

TYPICAL WORK 
WEEK (40 HOURS)

Searching and Gathering Info

Normal Work



Deltek Insight > 2019
#Insight2019

What are Smart Tags? 
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» Smart Tags are part of a unique and powerful classification schema that 

is invaluable to the identification of opportunities within your market. 

SMART TAG EXAMPLE

cyber security 

services 

SynonymsSynonymsIs Related To
information technology 

services

network services

network security services

cyber risk assessment

cyber warfare

data security

database protection

DDoS

distribution denial of 

service

endpoint compliance

intrusion detection

IT security audit

malware detection

penetration testing

phishing simulation

vulnerability assessment

web security
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Introducing Cloud Smart Tags
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Primary Tags Secondary Tags

• Title/Keyword 

• NAICS Codes

• PSC Codes

• Contract Vehicles 

(TOONS)

• Description

• Document Text



Working Backwards to 
Find Customers Ripe for 
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14 AWS Leadership Principles 
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Customer Obsession  Working Backwards from Customer 

Invent and Simplify  Setting Up Cloud Searches (SmartTags)

Think Big  IT Modernization with Solutions, Not Services

Bias for Action  Overcoming “Do Nothing” as an Option
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GovWin IQ – Opportunities Search 
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Gov Win IQ Smart Tags for Cloud
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Cloud Forecast via Smart Tags
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Using Enhanced SmartTags: (Letters A-F)
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Overcome ”Do Nothing” Option

Simplify with Advanced 

Searching: 

• Enhanced Cloud Smart Tags

• Awarded Only 

• Expiration Date in Next 2 Years

Next Step: 

Attack Legacy Install Base 
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Attacking Incumbency w/GovWinIQ

Advanced 

Search Also 

Shows

Incumbents 

and Expiration 

Dates

Incumbents 

Need Innovation 

Firm Fixed Price Savings

Keep Your Incumbency

Challengers

Ripe for Attack with Cloud

Win on Innovation/Cost Savings

Introduce POCs

Disruptive Economics

Over come Do Nothing Option
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Be “Amazonian” via GovWin IQ 
Invent and Simplify 

• Cloud Is Hot and Disruptive 

• Cloud Leverages IaaS, SaaS, or PaaS Smart Tags

• Used Enhanced Smart Tags to Discover Legacy for IT Modernization 

Working Backwards 

• Advanced Search Tells When to Strike 

• Identify Legacy Install Base 

• When to Inject Innovation 

• How to Unseated incumbents 
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Questions? 

jomackin@amazon.com

https://www.linkedin.com/in/jomackinnon/

mailto:jomackin@amazon.com
https://www.linkedin.com/in/jomackinnon/



